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18 July 1979

MEMCRANDUM FOR: Deputy Director for Administration
Deputy Director for Operations
Deputy Director for Science and Technology -
Deputy Director for lational Foreign Assessment
FROM : Deputy Director of Central Intelligence

SUBJECT : CIA Goals Program--FY 80

Attached is a draft memorandum/schedule on the next CIA Goals
Program sessions. Would you please review it and give me your
reaction ASAP. DDCI has seen and ok'ed the draft. Any suggestions,

comments, revisions before I put in final for DDCI signature?
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area of responsibility during this next year that you wish to discuss
with me. Please assure that the following are included in those Goals.

DDA: a. Personnel

° progress toward implementing report

® Reform of CS System and effect on Agency

° progress on EEO plan and uniform guidelines (with O/EEQ)
b. Training |

° progress/plans on Language Improvexﬁent Program .

° progress/plans on Executive Development and Training

c. Information Handling Project

d. Internal Security Progress .

DDO: °
°  protecting Sources and Methods
° Implementation| . |
°© 'Review of Progress in selected/Priority Countries
°®  Personnel Management:
° progress in DDO Persomnel Systerm on Assignments, EEO,
Overseas Allowances (with DDA, Married Couples Overseas
(with DDA), CT Training, Language Improvement (with
(Training)
DDSET: °©  FY-80 Agency-wide R&D Plan

Covert Commmications (with DDO)

Progress on Improved

DDNFA: °  Goals and Progre-s Toward Improving Quality in FY-80

Improving NFAC Personnel Management

° Recruitment, Training and Develépment, Overseas Assign-
ments (with DDO), Language Improvemer:t (with DDA), Progress/

Plans for Serior Intelligenc.e Aralysts Program
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4. As in the past, I would like many, if not all, of your division

chiefs to participate in these meetings. Each of you, and the Comptroller,

e B {20

are invited to attend each others’ sessions. If you cannot attend, a

. principal alternate who can speak for you should attend. |
] i
._: |
! !
-Q ’ - ]
8 Frank C. Carlucci g
: . cc: Comptrailer - d
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- MEMORANDUM FOR: Special Assistant to Deputy Dlrector

of Central Intelllgence

FROM: Don I. Wortman
Deputy Director for Adnlnlstratlon
SUBJECT: - , CIA Goals Program--FY 80

REFERENCE: \ Your memo to DDs dtd 18 Jul 79, same subj
(ER 79-1684) - .

f§f 1{*'

-

Your proposed schedule for the flrst of the 1980 Goals-
session>seems okay for plannlng purposes. 1 would think the h
first session might‘be productively‘used.fcr dialogue to b;lng
phe geals for the comiﬁg year mdre‘shafply into’fecus_and per-
haps discuss‘some that might be added later in the year. I don't
think we need to have ali goals we might want to track during'
the year oan. the platter at the LLlat ‘session. ’( Q j-

Frank has sald that he wants the Report included in

~the goals for 1980, but.we'are still trying to deciderand define’

how this might be addressed'most*appropriately. Some of the
recommendations have already been 1mp1emented, some are in the
process of implementation, and some can be ‘handled in the no*mal

short term-term processes of'management. Some of the recommenda-

~tions, however, are longer term and require some executive

planning before they can be implemented, perhaps in some form

different from the precise statements in the Report. " The

25X1

Director of Personnellis still analyzing the -recommendatione.25x1
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We expect thlS analysis may lead tc the formulation of more than

one goal of'lnterest to -the DDCI. The first session 1n Se;tember

might be used tc discuss and refine these goals and chart the
course for their future tracklng (Y )

' 3; We have a task force worklng on the 1mp1ementat10n of

‘a Senlor Executlve Serv1ceﬁ, and we are trylng to determlne
whether, and how, other parts of the C1V11 Serv1ce reform cean

f'be applied 1n the Agency. We are stlll not in a p051t10n to

know exactly what our goals are w1th respect to the adoptlon of
the varlous C1v11 Service reform ramlflcatlons We may be in
a better p051t10n in September,to know what our goals should be,

but you may want to consider whether it wouldn't be more appro-

fprlate to brlng thls subject into the program later in the year

(S

4. The EEO plan and gulderlnes is another subject that

- mlght be con51dered later in the year. We may find that 1t

1ea]1y 1sn't approprlate for DDCI tracklng (L ) Y

;};g§11:5;5 We will formulate an approprlate goal for the Language

o Z;Improvement Program and be prepared to dzscuss 1t in Se;tember

'A goal forvExecutlve Development and Tralnlng also

"seems'approprlate for a JOlnt effort by “the Offices of Training

and Personnel and we will suggest what we c0n51der to be an

approprlate formulatlon. ( b) )
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-SUBJECT: Ge s Program--FY
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7. The Information Handling project is getting oréahized

and starting to move forward. This and some of fhe‘other'goals

suggested,'relatihg‘to in'particular, have been of interest

and reported to the Executlve Comm ttee. While the participa~
tion in the DDCI Goals sessions is 51m11ar to part1c1pat10n in
the -EXCOM - se551ons, 1t is not prec1se1y the same. . Staff support

to the two groups is qulte dlfferent and carry:Lncr some 1tems as

X .
DDCI Goals’ whlle they are at the same. tlme agenda 1tem5’for the

‘ EXCOM has a potentlal for some confu51on anu overlapplng 1f not

in the reportlng, af least in the staff support. Some guldance .

on how to deal with thls ‘would be helpful. ( 0 )

8. 1If._ the item you suogest as’ "Internal Securlty Progress”

:refers to the recommendatlons of the Securlty Tasl Force grow1ng

out of thd [ am not suie .I understand what_you

, have in mlnd as a goal. Many of the recommendations in the

report of the Task Force have already been implemented; some have

been incorporated work; and others are to be

cdealt with as a part of the Information Handling Study. T den't
believe We can treat these as separateiy.identifiable goals.

If you have something else in mind, we will try to deal with

'it.}( C ) ‘

9.‘ The items you have suggested for the DDO under "Personnel
Maragement'" deal with Currenr managerial probleﬁs ahd issues. In
these cases; we are seeking current solutions rather‘than.pur— |
suing definable goals, and I suggest that these may not be appro—‘

priate for DDCI tracklng ( d )
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9. Two of the'1?79 Goéls'&ill catty over intbllgsq;?f

e e

They are: R . ?i?;“ - . : T :j?;ﬁt
4-79 ~ Support to DDO Overseas Installations J::Finandé‘f“
. 7-79 The Altohol Prbgram , | Medical Setficés
| .10. Fxnally, we are considering thé de51rab111ty and o
fea51b111ty of establlshlng a goal for the Acency Safety Prcgram.tlgi

ThlS requ1res some further thought and may be one of those sultable

for: 1ntroduct10n 1ater in- thefyear. T.i;;x

Don I. Wortman
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